


	School Council Meeting: 5.1.23
3:15-4:15pm
	Notetaker: 
Timekeeper:
Discussion Facilitator: 

	Charter: Confident, Connected, Happy, Valued, Respected
· Listen to each other ®
· Working toward the same goals for kids (Connected)
· Presume positive intent ®
· Share airtime~Give everyone a chance to speak (Valued)
· Be an active team member-keep your brain in the group (Valued)
· Share celebrations (Happy)
· Compliment and praise, acknowledging what assets each person brings to the table (Confident)

· Discuss and acknowledge differences but share ownership when consensus has been reached.
· Maintain confidentiality
· Be respectful of one another’s time, keep meetings focused and moving

	TO PREPARE FOR THIS MEETING, PLEASE: Review the NEASC application and the School Improvement Plan




	Time
	Participants
	Action
	ACTIVITY

	5 min
	All 
	
	Connections

	5 min
	All 
	Info
	NEASC application and upcoming visit 

	40 min
	All
	Work time
	Surveys: data collection on a rotating schedule; What does the School Improvement Plan suggest we include for questions/seek comment on?

Parents: develop family survey
Staff: develop Gr 5 survey 

	10
min
	All 
	Info
	Upcoming events: 





	Future meeting topics



	
	School Improvement Plan report


[bookmark: _GoBack]
